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Financial Implications There are no financial implications to the Equality, Diversity
and Inclusion policy, and action plan at this stage.
Signed off by the Section 151 Officer: Yes

Legal Implications The legal implications from the Equality Act 2010 have been
considered within the policy, and as such if any concerns or

issues do arise, then they should be dealt with on a case-by-
case basis.

Signed off by the Monitoring Officer: Yes

Staffing and Corporate Staff training will need to be refreshed to take consideration
Implications of the Equality, Diversity and Inclusion policy, and any
impacts from the equality action plan will need to be picked
up by the relevant services, as the equality framework
encourages departmental service cross working.

Signed off by the Head of Paid Service: Yes

Purpose of Report This report outlines a revised Equality, Diversity and
Inclusion policy, and a new equality action plan that sets out
the three Council’s equality objectives. A Cabinet meeting
held on 23 July 2024 agreed that the Council will treat care
leavers as a protected characteristic. The decision as to care
leaver status has been written into the Equality, Diversity
and Inclusion policy, and equality action plan. Furthermore,
the report shall enable members of Cabinet to comment on
the proposed wider revised Equality, Diversity and Inclusion
policy, and action plan.
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Reason for Decision The previous Equality, Diversity and Inclusion policy is out of

date and thus required an update to be in line with current
legislation and good practice.

Recommendations THAT CABINET ADOPTS THE UPDATED EQUALITY,

DIVERSITY AND INCLUSION POLICY AND ASSOCIATED
ACTION PLAN.
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BACKGROUND

This report proposes a revised and updated Equality, Diversity, and Inclusion policy
(E, D and I) policy. A detailed equality action plan to support the policy is also
proposed — this has been based on the Local Government Association (LGA)
Equality framework 2021. Together these documents will provide a strong foundation
for the Council to demonstrate its continued commitment and resource towards
equality related work.

The purpose of the policy is to provide equality, fairness, and respect for everyone
who works in the Council, irrespective of their employment, whether temporary, part-
time, or full-time, and otherwise. The policy extends to the Council’s role as a service
provider and community leader. The policy shall provide a framework to avoid
incidents of unlawful discrimination whereby someone is protected under the Equality
Act 2010. The Act has progressed in its scope and interpretation of the nine protected
characteristics and as such these have been explored within the current policy, and
over time with developing case law in the employment and service sectors.

The nine protected characteristics enshrined in the Equality Act are as follows: -

o Age: The Act makes discrimination on the grounds of age in employment
and education provision unlawful.

o Disability: defined as having a physical or mental impairment that has a
'substantial' and 'long term' negative impact on your ability to do normal daily
activities.

o Sex/Gender: The Act makes discrimination on the grounds of sex in
employment and education provision unlawful.

o Gender Reassignment: a person has the protected characteristic
of gender reassignment if the person is proposing to undergo, is undergoing,
or has undergone a process (or part of a process) for the purpose of
reassigning the person's sex by changing physiological or attributes of sex.
Therefore, the individual does not have to be going through with the process
but may in fact identify with a particular gender.

o Marriage and Civil Partnership: The Equality Act 2010 prohibits employers
from discriminating against employees because they are legally married or
in a civil partnership, Marriage and civil partnership can be between a man
and a woman or between partners of the same sex.

o Pregnancy and Maternity: pregnancy is the condition of being pregnant or
expecting a baby. Maternity refers to the period after the birth and is linked
to maternity leave in the employment context. In the non-work context,
protection against maternity discrimination is for 26 weeks after giving birth
and this includes treating a woman unfavourably because she is
breastfeeding.
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1.6

o Race/Ethnicity/Nationality refers to a group of people defined by their race,
colour, and nationality (including citizenship), ethnic or national origins.

o Religion or Belief: religion refers to any religion or lack of religion and belief
includes religious and philosophical beliefs including lack of belief (e.g.
Atheism). A belief should affect your life choices or the way you live for it to
be included in the definition.

o Sexual Orientation: whether a person's sexual attraction is towards their
own sex, the opposite sex or to both sexes.

A Cabinet meeting held on the 23 July 2024, agreed that the Council will now treat
care leavers as a protected characteristic. Care Leavers are people under the age of
25 who have been looked after by a Local Authority as a child. Care Leavers often
face potential disadvantage and negative experiences, and Cabinet agreed this
would be a positive development to help redress some of those adversities when
accessing Council services, employment etc.

The protected characteristics specified within the Equality Act 2010 are enshrined
within the law, however the Council does bear its corporate parenting responsibility
seriously and will endeavour to put in place targeted support for this group of people.
The decision by Cabinet has now been incorporated into the updated version of the
E, D, and | policy accordingly.

The equality action plan attached at the Appendix is a document that supports the
measures needed for the Council to demonstrate in a time monitored manner how it
is working towards and meeting its equality objectives. The action plan includes a set
of three equality objectives that have been set in line with the top priorities of project
work for the Council.

An example is where, the Council is proposing to commence ethnicity pay reporting
in the period 2025/2026, and the action plan will be used as a live working document
to record the steps and progress made towards such a target.

It is possible there may be further legislative or other requirements in the E, D and |
field with the election of the new government. The policy and action plan will be kept
under review in the event of such changes.

A number of the equality action plan objectives will require departmental cross
working in line with the Council’s approach to “One Team, one Council.”

The proposed Equality policy and associated action plan was considered by the
Corporate Scrutiny Committee at its meeting on 29 August 2024,

The full draft minutes of the Corporate Scrutiny Committee and be found at the
following link: -

Agenda Template (nwleics.gov.uk)

A wide range of questions were raised by members at the Scrutiny meeting. These
included guestions about the proportions of employees with disabilities, whether
neurodiversity was included in the policy, if job carving was used as a tool by the
Council, and whether the work of the LGA on disability had been incorporated into the
plan.


https://minutes-1.nwleics.gov.uk/documents/g2661/Printed%20minutes%2029th-Aug-2024%2018.30%20Corporate%20Scrutiny%20Committee.pdf?T=1

The Head of Human Resources and Organisation Development advised that these
considerations were incorporated into the policy and action plan. He agreed to
provide details of the proportions of employees with a disability compared to the
population of the district area and to consider if job carving was a tool that might be
used by the Council when recruiting to job roles.

Members of the Committee also wanted to see greater Member input, and increased
attempts to engage marginalised communities within the district in decision making.
The Head of Human Resources and Organisational Development acknowledged that
greater engagement with certain sections of the community within the district was a
key aim of the plan.

A member questioned the make-up of the Council’'s Cabinet. The Head of Legal and

Support Services explained that it was the Leader of the Council who appointed to
the Cabinet from the administration, based on skills, expertise, and interest in the

particular portfolio areas.

A further similar question on the make-up of the Council’'s Cabinet was subsequently
tabled at the Council meeting held on 10 September 2024. The question and reply
from the Portfolio Holder can be seen in the additional papers at the following link: -

https://minutes-1.nwleics.gov.uk/ieListDocuments.aspx?MId=2616&x=1&

Policies and other considerations, as appropriate

Council Priorities:

Planning and regeneration
Communities and housing
A well-run council

Policy Considerations:

All individuals and their departments that have
been involved in drafting this E, D and | policy or
action plan will need to update their specific and
departmental policies.

Safeguarding:

It is not expected that there will be any
safeguarding impacts due to the E, D and | policy
or the equality action plan.

Equalities/Diversity:

E, D and | Training will be updated to include
aspects of the policy and action plan.

Customer Impact:

Services will need to consider the impacts on
customers through the completion of Equality
Impact Assessments.

Economic and Social Impact:

The policy and action plan are expected to
improve and reduce the gap between those
individuals that have a protected characteristic
and those that do not, in line with the Public
Sector Equality Duty (PSED).

Environment, Climate Change and
Zero Carbon:

None expected.

Consultation/Community/Tenant
Engagement:

Consultation has taken place with the Council’s
recognised trade unions prior to Cabinet’s

consideration of the policy and action plan. This
report was also taken to the Corporate Scrutiny
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Committee on 29 August 2024, please see
section 1.5 for more details.

Risks:

There are potential legal and reputational risks to
the Council of not considering E,D and | when
delivering services and when preparing policies
and procedures. If the policy is adopted by
Cabinet subsequently the risks will be
incorporated into the Councils risk registers.

Officer Contact

Mike Murphy

Head of Human Resources and Organisation
Development
Mike.murphy@nwileicestershire.gov.uk
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