Development of the NWL Community Health and Wellbeing Plan Appendix 4

Stage 1 — Health Needs Analysis. The ICB completed a health needs analysis using the
following data:
o National and local data sets on health and care outcomes
o National and local data sets on wider determinants of health
o Local and national performance and uptake data on health and care
services
o Geographical mapping on health and care strategical assets overlayed with
indices of multiple deprivation data
o Expected population growth in NWL

Stage 2 - stakeholder consultation (phase 1). In December 2022 the Integrated
Neighbourhood Team held a workshop led by Carrie Harris (ICB) and Emma Knight (NWLDC
Health and Wellbeing Team). There were over 40 stakeholders present including appropriate
NWLDC officers and Member representation from Clir Andrew Woodman (Community
Services Portfolio Holder in 2022).

Stage 3 — Identify emerging priorities. Develop a high-level list of priorities based on data and
stake holder consultation. (21 in total were identified)

Stage 4 — Stakeholder consultation (phase 2). All stake holders (inc. all NWLDC elected
members) were invited to complete a survey (16/02/23 — 17/03/23) to prioritise in their order
of importance/ potential for impact.

Stage 5 — NWLDC Elected Member workshop. On the 1%t March 2023 all NWLDC Members
were invited to a workshop where the progress so far and next steps of the Community Health
and Wellbeing Plan were presented and allowed Member input. All members were also invited
to respond to the survey (as above).

Stage 6 — Refined list of priorities. The number of priorities to be addressed must be
achievable and span a realistic timeframe. 9 priorities were identified to be actioned across 3
years. This process was completed considering data and consultation with the support of
Leicestershire Public Health. Results of the survey can be found appendix 4.

Stage 7 — Public consultation. The public were consulted via a survey (20/05/23- 18/07/23) to
understand if the 9 priorities were accepted by residents. Results of the public survey can be
found appendix 4. It was felt that there was enough support to continue with the 9 identified
priorities. Other suggestions made can mostly be or are already being actioned through other
work streams. The 9 priorities were agreed by the INT.

Stage 8 — Write the NWL Community Health and Wellbeing Plan. The ICB have written the
Community Health and Wellbeing Plan, as well as an overview version (found at appendix 1
and 2 respectively). The plan has been circulated with stakeholders for comment.

Stage 9 - Implementation of the plan. The plan will be implemented over 3 years, creating
action groups and action plans for each priority area.

Stage 10 — Monitoring, evaluation, and learning. Progress will be monitored and evaluated
throughout. Each group will report into the INT bi-monthly. Action plans are fluid and can be
amended based on learning.



