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0.01 Introduction

The Hermitage Project

LA architects were commissioned through V4 Services to
undertake a masterplanning feasibility study for the Hermitage
and Recreation Ground and explore the repurposing potential
of the existing Hermitage Leisure Centre site. ~ The aim of the
brief was to facilitate the councils objectives to develop
complementary facilities within the recreation ground for the
benefit of the local community

This concept design report provides an outline for the design
journey undertaken to date, consultations that have taken
place and includes suggestions for future steps.



0.02 Background

Hermitage Recreation ground is located within the District
Council of North West Leicestershire, between the town of

Coalville to the south, and the village of Whitwick to the north .

It is part of the National Forest, bordering the upland area of
Charnwood Forest.

The site previously operated as a brickworks during the industrial
revolution, with the existing lake formerly a clay extraction pit.
Following the reshaping of the British railway network the
adjacent railway track was removed, with the land repurposed
for community use.
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0.03 Location

The Hermitage Project

Today, the site is bounded by residential development to the
north and east, with  farmland to the West. The southernmost
boundary of the site isdefined by the A511, Stephenson Way,
and a band of commercial development.

The New Whitwick and Coalville Leisure Centre is being
developed on the south west boundary of site, and is
anticipa ted for completion in 2022. In addition to wet and
dry leisure facilities this new facility will also include an external
trim trail, and play equipment.

The site boasts good pedestrian and cycle linksto Stephenson
College and the wider area.

10
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1.00 Site Analysis

1.01 The Site

In order to better understand the existing condition of the
site, a drone survey was undertaken.  Site images shown here
demonstrate that whilst the park has some maturity and is an
existing destination, it is somewhat fractured in its layout and
use.

A The Synthetic Training Pitch (STP)dominates the main open
area

A There are no communal facilities except a worn changing/

toilet block

The miniature railway is hidden by the STP

o 3>

The lake cuts this part of the site in half

To

The existing Hermitage leisure centre could be considered
as being disassociated with the lake and other community
facilities

'rF 4

.

Drone Image looking south - over miniature railway and synthetic training pitch
The Hermitage Project 14
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1.02 Opportunities

Following a process of desktop site analysis itbecame apparent
that there are a number of opportunities  for consideration:

A An established destination
A A semi-mature woodland with a good expanse of water

A Well established blue and green natural connections to
the surrounding landscape

A Interconnecting footpaths and cycle routes

A Adjacencies to Stephenson College and the Whitwick and

Coalville Leisure Centre.

LA architects



1.03 Initial Diagram of Possibilities

In considering the possibilities of the existing site and buildings
we also reviewed the results of the public consultation to
understand the full extent of their concern along with any
aspirations.

Thematrix and diagram presented here takes that consultation,
filters it through the opportunities of the site and proposes a
possible approach that can provide an innovative, viable

and deliverable long term solution.

Building upon existing uses it can be seen that a number of
distinct but interre lated features can be brought together ina
cohesive manner.

Central to this concept, is the opportunity for a lakeside
community centre linking to the Synthetic Training Pitch (STP),
Miniature Railway and other associated community facilities.

To the right is the existing Hermitage Leisure Centre, reused
and re -energised and to the left a reconsidered park. Itis a
legacy of our time that we can provide a place for nature

with enhanced biodiversity and ecology. Here we are
suggesting that the ex isting pa rk and lake provides just such
an opportunity.

The Hermitage Project

. Not
Included | Subject to Included
Possible Elements in The Scheme within further within Notes
Proposals review Proposals
Indoor skatepark including special events, training and Proposed within the repurposing of the existing Hermitage Leisure
courses Q Centre Building
Martial arts & boxing including special events, training and Conflict with Everyone Active facility provision & Not Provided.
courses Q
Creche / Day care / Soft Play Flexible nature of Visitor/Community Centre could
accommodate  creche/day care.
Q However, such facilities tend to domin ate operational model -
dedicated facility to be considered subject to operator demand.
Video / Gaming / Board games area Proposed within the repurposing of the existing Hermitag e Leisure
Q Centre Building.
Parkour including special events, training and courses Proposed within the repurposing of the existing Hermitage Leisure
Q Centre Building.
Dog Friendly Community Café space Visitors/Community Centre to include café area.
Q Dogs and responsible owners will be welcome.
Well being hub & with supp ort Proposed within the repurposing of the existing Hermitage Leisure
Q Centre Building.
Safe place for LGBQT& Neuro diverse groups Gender neutral facilities to be provided in accordance with NWL
Q guidance and Equality ~ Act.
Flexible creative space for hiring & eg for dance, circus Skills| Flexible Nature of Visitor/Community Centre can accommodate
craft Q this use.
Music Studio & rehearsal Space Proposed within the repurposing of the existing Hermitage Leisure
Q Centre Building.
Enterprise Hub & with E commerce. Not currently provided.
Q Opportunity to considered for inclusion within existing reimagined
Hermitage Leisure Centre building.
Retail Store Not currently provided.
Q Opportunity to considered for inclusion within existing reimagin ed
Hermitage Leisure Centre building.
Mini Golf Existing Mini golf not retained in current proposals. Alternative
Q provision of Adventure golf to be considered within commercial
leisure element.
Fishing Activities (on the lake) Angling access to b e retained. Enhancements in biodiversity will
Q improve water quality. Perimeter landscaping may reduce areas
of access.
Wild swimming (in the lake) Opportunity To be considered. Enhancements in biodiversity will
Q improve water quality.  Possible use conf lict with existing Angling
Club lease.
Retention of the Mini Railway on site Retained. The miniature railiway isrecognised as a major asset of
Q the site.
Retention of the Synthetic Training Pitch (STP)6 ¢ a g eackds Retained. Budget will not allo w refurbishment. Relocation to
Q northern end of site desirable to improve visibility of miniature
railway and community activities.
Bike hire Q Opportunity for cycle hire kiosk subject to further review.
Maintenance, repair & upcycle centre Opportun ity for cycle maintenance to be considered within
Q cycle hire kioskif provided.

Public Consultation Feedback

16




© connecting the

)

new cenire
' | ®
@ @
9 ® \
® - *  parkrun orchard
® @ \ dog walk railway food stals
\ % e londscaped and
@ 25 3¢ adventure
S\ octivity
s
R ® e

reinforce free

.@( planting and
ccoustic bomers

Possibilities Diagram

17 LA architects






Proposed
Strategy




2.00 The Proposed Strategy

2.01 Proposed Strategy

Progressing the initial concept diagram, led to the strategic
design proposals shown here. Further specific details are
provided later within this report.

The refined concept separates the plan into three significant
areas:

1. Thed Ec ol oRyd rckad
Enhancements to improve the ecology and biodiversity of the
lake and woodland area, including:

A Indigenous tree planting

A Defined footpaths and boardwalks with activity nodes
A Perimeter fencing with gated access

A Lakeside Reed and Irisplanting

2. The Active Communi ty Zone
A community focused centre to the site promoting physical
and social activities including:

Miniature Railway

Synthetic Training Pitch (STP)
Community Centre

Active Play

Car Park

Orchard and picnic area

To o Do o Io Do I»

Grass Football pitches

3. A reimagined Hermitage centre*:

Repurposing of the existing Hermitage Leisure Centre to
become a mecca for street/urban activities, including:
Skateboarding

Parkour

Street Dance

Music Production

One on One Basketball/Football

To To To T I

* This element will have the options; with or witho ut
appropriately scaled residential units for independent elderly
living or starter homes for the young.

The existing access and car parking have all been maintained.

The Hermitage Project
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2. Existing Grass Pitches

3. Miniature Railway

4. Toilets/Changing Pavilion

5. Synthetic Training Pitch (STP)
6. Car Park

7. Pop-Up Food Stalls

8. Visitor/Community Centre

9. Active Play

10. 100 Fruit Tree Orchard

11. Activity Nodes

12. Reedbed

13. Lake

14. Observation Platform

15. Ecological Park

16. Boundary Gate

17. New Whitwick and Coalville
18. Car Park (By Others)

19. TrimTrail (By Others)
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3.00 Ecological Park

3.01 ThebEcol oRarclkad

As has been stated earlier, the site falls within the upland
area of the ancient Charnwood Forest, and falls within an
area identified for replanted and regeneration as part of the
National Forest. The proposals to provide an ecological park
on the recreation ground, align with the aspirations of the
National Forestregeneration scheme, and the district councils
green agenda.

Discussions with the Councils Parks department and Head of
Conservation at the Leicestersh ire and Rutland Wildlife Trust
have assisted in formulation of a strategically deliverable and
benefici al strategy.

By forming a regenerative solution around the existing
attributes and by reducing the impact of people we will be

able to create a park tha t enhances the ecological value
and increases the biodiversity.

In its simplest form, it could mean allowing the grass and trees
to grow. Introducing reeds and iristo the lake margins. Forming
defined footpaths and boardwalks steer people into a route

that they should follow rather than tread upon a landscape

that istrying to recover.

We are suggesting a natural way forward but equally it should
be controlled and managed. One critical aspect will be the
possibility of fencing with controlled gates. Thes e gates and
fences will not restrict the use of the lake by the angling club

but will protect some parts where wildlife can develop without
disturb ance.

We are recommending the planting of indigenous trees
that will not only reinforce the increased biodiv ersity and
ecological value but also improve the carbon reduction of

any development on site. It is noted that a number of mature

trees were removed during the construction of the new
centre so this approach will assist in rebalancing the site. It is
impor tant that any planting isreflective of the Grace Dieu Site
of Specia | Scientific Interest as indicators of the species mix
(excluding ash species).

The Hermitage Project

Constructed boardwalks and natural footpaths are proposed
as routes but these could be punctuated with sma Il points of
interest or activity. These are marked 11 on the plan.

Ecological parks need not be large expanses. This proposal
would be relatively small but if the ethos isembedded into the
development of the whole site then this little enhancement

can ¢ reate a place of nature that will have a major impact

upon the lives of its visitors.

24
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Key:
. Existing Hermitage Leisure Facility

. Existing Grass Pitches

. Miniature Railway

. Toilets/Changing Pavilion

. Synthetic Training Pitch (STP)

. Car Park

. Pop-Up Food Stalls

. Visitor/Community Centre

. Active Play

10. 100 Fruit Tree Orchard

11. Activity Nodes

12. Reedbed

Cragh 13. Lake

14. Observation Platform

15. Ecological Park

16. Boundary Gate

17. New Whitwick and Coalville Leisure Centre (By Others)
18. Car Park (By Others)

19. TrimTrail (By Others)
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3.02 Letting Nature Take Over

Itisproposed that by simply managing a 6 d lo e £a<gervation
policy in terms of maintenance, a more natural environment
can be created. These images illustrate that not only will that

be more beneficial to wildlife but it can improve the health

and well being, including mental health of the visitors to the
park.

In addition by working with the Wildlife Trust,Stakeholders and
Universities/schools, it will be possible to utilise the park for
educational as well as leisure pursuits.

Environmental Influences Map
The Hermitage Project 26
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. Existing Hermitage Leisure Facility
. Existing Grass Pitches

. Miniature Railway

. Toilets/Changing Pavilion

. Synthetic Training Pitch (STP)

. Car Park

. Pop-Up Food Stalls

. Visitor/Community Centre

. Active Play

10. 100 Fruit Tree Orchard

11. Activity Nodes

12. Reedbed

13. Lake

14. Observation Platform

15. Ecological Park

16. Boundary Gate

17. New Whitwick and Coalville Leisure Centre (By Others)
18. Car Park (By Others)

19. TrimTrail (By Others)
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3.03 Active Natural Walk

At various locations along the footpaths it isproposed that the
park should include minor punctuations. Thismight only be,
as an example, a log for a young child to balance and walk
along.

We llustrate here larger and explorative work within an
inherently natural environment, it may for example be a point
at which the children (and adults) can name the trees or bird
watch oridentify birds by their songs.

The Hermitage Project 28



Key:

. Existing Hermitage Leisure Facility
. Existing Grass Pitches

. Miniature Rai lway

. Toilets/Changing Pavilion

. Synthetic Training Pitch (STP)

. Car Park

. Pop-Up Food Stalls

. Visitor/Community Centre

. Active Play

10. 100 Fruit Tree Orchard

11. Activity Nodes

12. Reedbed

13. Lake

14. Observation Platform

15. Ecological Park

16. Boundary Gate

17. New Whitwick and Coalville Leisure Centre (By Others)
18. Car Park (By Others)

19. TrimTrail (By Others)
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4.00 Active Community Zone

4.01 Active Community Scheme

It is known that most people do not stay active by regularly
visiting a leisure centre. In particular the current Covid 19
pandemic, with its highly virulent variants, has made more
people realise the pleasures of being active in the external
environment. It has also sadly been revealed that the UKfaces
an obesity and mental health crisis. Of course exercise is only
part of t he solution; others being good diet, reduced calorific
intake and other changes in lifestyle of all ages, cultures and
genders.

In this manner we are proposing conceptually a part of the

park that builds upon 6t haea | kdhe ecological park. At

its heart and in response to the public consultation we have

pl aced a community <centre with an active childrends play
park adjacent to it. To the south and at one of the gates to

the ecological park is an orchard planted by the Royal British

Legion to mark their 100 year anniversary. This could contain

picnic areas, beehives amongst a wildflower grassland.

It is important that any proposal is practical and economic,

so we have conce ptually proposed maintaining the four
grass football pitches and the artificial surface but with a new
changing/public  facilities block located centrally.

Thiswill provide a base for management and operation whilst
creating with new fences added security for the Synthetic
Training Pitch (STP). In order to make these proposals
stakeholder meetings were held with the Leicestershire FA
and the district councils parks management and operational

team.
The plan here illustrates that the existing miniature railway with
its buildings are maintained but a detailed landscape de sign

should be undertaken to improve the visitor experience. This
should include screen planting to the STP and creating close
views from the trains.

The existing footpaths that follow the Grace Dieu Brook should

be retained and reinforced as these provide important
connectivity.

The Hermitage Project 32



Key:

. Existing Grass Pitches
. Miniature Railway
. Toilets/Changing Pavilion

. Car Park

. Pop-Up Food Stalls

. Visitor/Community Centre
. Active Play

10. 100 Fruit Tree Orchard
11. Activity Nodes

12. Reedbed

13. Lake

14. Observation Platform
15. Ecological Park

16. Boundary Gate
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. Existing Hermitage Leisure Facility

. Synthetic Training Pitch (STP)

17. New Whitwick and Coalville Leisure Centre (By Others)

18. Car Park (By Others)
. Tim Trail (By Others)

Proposed Hermitage Redevelopment

Scheme - section

2; Active  Community

33
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4.02 A Destination For The Community

A key client driver for the site was to provide a destination
for the commun ity. This can simply be achieved by providing
modest interventions that promote public activity. Inclusive
design can provide places where f  amilies and friends come
together. Whether viewing the lake, enjoying a picnic in the
orchard or justwalking and be ing in nature. It must be carefully
designed to create a sense of place and developed with the
Community, for the Community, so that they will identify with

It.

The Hermitage Project 34
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. Existing Hermitage Leisure Facility
. Existing Grass Pitches

. Miniature Railway

. Toilets/Changing Pavilion

. Synthetic Training Pitch (STP)

. Car Park

. Pop-Up Food Stalls

. Visitor/Community Centre

. Active Play

10. 100 Fruit Tree Orchard

11. Activity Nodes

12. Reedbed

13. Lake

14. Observation Platform

15. Ecological Park

16. Boundary Gate

17. New Whitwick and Coalville Leisure Centre (By Others)
18. Car Park (By Others)

19. TrimTrail (By Others)

O©O~NOOTA~,WNPE

35 LA architects



